HOI PONG NHANDAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HUYEN BU PANG Péc 1ap — Tw do — Hanh phc

Bu Dang, ngay  thang  nam 2024

BAO CAO THAM LUAN
Kinh nghiém va giai phap nang cao
chat lweng té chitc cac ky hop chuyén dé dé giai quyét
cac cbng viéc thwong xuyén, phat sinh giira hai ky hop thuwong Ié
(Phuc vu Hoi nghi giao ban cong tac HPND lan thir 5, nhiém ky 2021-2026)

Kinh thwa chu tri Hgi ngh;!
Kinh thwa cdc vi dai biéu!

Trudc hét, thay mat Thuong truc HDND huyén Bu Déng, toi Xin gui dén
chu tri, cac vi dai bieu du Hoi nghi loi chac sac khoe, hanh phac va thanh cong.

Thuc hién Ké hoach s 216/KH-HDND ngay 01/7/2024 ctia Thuong truc
HDND tinh vé t6 chiic Hoi nghi giao ban cong tac HDND lan thir 5, nhiém ky
2021-2026. Pugc sy phan cong cua Thuong truc HDND tinh, Thuong truc
HDND huyén Bu Dang trinh bay tham luén vé “Kinh nghi¢m va giai phap nang
cao chat luwong to chirc cac ky hop chuyén dé dé gidi quyét cac cong viéc thirong
xuyén, phét sinh gida hai ky hop thuong l¢”

Kinh thwa quy vi dai biéu, thua toan thé Hgi nghi!

Can cu khoan 2 Diéu 78 Luat T6 chac chinh quyén dia phuong ngay
19/6/2015 va khoan 2 Piéu 1 Nghi quyét sé 629/2019/UBTVQH14 ngay
30/01/2019 cua Uy ban Thuong vu Qudc hoi vé hudng din mét sé hoat dong
cia HDND cac cap thi Hoi dong nhan dan cac cdp hop thuong 1& mdi nam it
nhat hai ky. Trong thoi gian gitra hai ky hop thuong 16 cia HDND, néu phét sinh
cac van dé cd tinh cap béch, can quyét dinh ngay thudc tham quyén caa HDND
thi Thuong truc HDND tu minh hoic theo yéu cau caa Chu tich UBND hoac it
nhat mot phan ba téng sé dai biéu HDND quyét dinh triéu tap ky hop chuyén dé
hoac hop dé giai quyét cong viéc phat sinh dot xuat.

Tir dau nhiém ky dén nay, Hoi dong nhan dan huyén Bu DPang khoa VII
d3 t6 chirc thanh cong 07 ky hop thuong 1, ban hanh 68 nghi quyét; 05 ky hop
chuyén dé (nam 2021, t6 chirc 01 ky hop; niam 2023 t6 chire 02 ky hop,; ndm
2024 16 chirc 02 ky hop), ban hanh 21 Nghi quyét.

Viéc to chuc cac ky hop chuyén dé nham giai quyét kip thoi cong tac chi
dao, diéu hanh ciia Uy ban nhan dan. Nhat 13 nhiing van dé lién quan dén cong
tac quy hoach, chu truong dr;lu tu cac dy an trong diém thu hoi dat, chuyén muc
dich su dung dat, cong tac t6 chtrc bo may chinh quyén dia phuong, cong tac can
bo thudc tham ‘quyén. HDND huyén con long ghép chuong trinh chat van giita 2
ky hop vao chét van tai ky hop chuyén dé& nham giam b6t cac hdi nghi.



Hon nira, ky hop chuyén dé con giai quyét cac cong viéc ma cac phong,
ban chuyén mén thudc Uy ban nhan dan huyén chua kip chuan bi hd so trinh tai
cac ky hop thuong 18; hoic do khdi lugng cong viée tai ky hop thuong 18 qua
nhiéu, khong bé tri duoc. Viée to chire cac ky hop chuyén dé 1a mot trong nhitng
giai phap dé giam tai ndi dung tai ky hop thuong 18, gop phan ning cao chit
luong hoat dong cua Hoi déng nhan dan.

Chinh vi vay, viéc d6i méi, nang cao chét luong ky hop chuyén dé cua
Hoi dong nhén dan c6 y nghia hét strc quan trong, 13 viéc lam thuong xuyén cua
Hoi dong nhan dan céc cap.

Tuy nhién, viéc t6 chtrc ky hop chuyén dé con gip mot sé kho khin nhur:
Thoi gian tir khi quyét dinh dén khi to chirc ky hop ngan; tai liéu giri dén dai
biéu Hoi dong nhan dan nghién ctru cham, doi khi con ¢6 ndi dung trinh bd sung
vao chuong trinh ky hop sat vai thoi gian to chirc ky hop gay khé khan cho cong
tac tham tra clia cac Ban; thoi gian nghién ciru tai lidu cua dai biéu chwa nhiéu,...

Kinh thua toan thé Hoi nghi !

Trén co so thuc tién hoat dong, Thuong tryc HDND huyén Bu Dang rat
ra mot s6 kinh nghiém va giai phap dé hoi nghi cung trao d6i nham nang cao
chét luong, hiéu qua trong cong tac to chirc ky hop chuyén dé gop phan tich cuc
nang cao chat luong hoat dong cia HDND, cu thé nhu sau:

Thir nhit, cin xac dinh ndi dung t6 chirc ky hop nham xac dinh nhiing
van dé phat sinh vira dép tng nhu cau cip thiét nhung van dam bao co sé phap
ly vé trinh ty, tha tuc,... Cac Ban ctia Hoi dong nhan dan can chu dong tham
muu Thuong truc Hoi dong nhan dan xem xét ndi dung do Uy ban nhan dan du
kién trinh.

Thit hai, can xac dinh thoi diém t6 chire ky hop hop 1y dé dam bao cac
mdc thoi gian chuan bi ky hop theo quy dinh cua Ludt va cac van ban hudng
dan; dong thoi, dam bao du thoi gian can thiét dé cac co quan, don vi chuan bi
du thao nghi quyét ciing nhu cac thanh vién cta cac Ban nghién ciru phuc vu
hoat dong tham tra.

Thit ba, cin chii dong trong cong tac phoi hop chuin bi ndi dung ky
hop. Trén co s& phan cong cua Thuong tryc Hoi dong nhan dan, cac Ban can
chu dong phoi hop véi co quan chuyén moén cua Uy ban nhan dan xem x€t trudce
du thao nghi quyét tir khau xay dung dé nghién ctru tranh bi dong, gap gap vé
thoi gian tham tra.

Thir tw, 1am tdt cong tic thAm tra cic bdo cdo, to trinh va du thao
Nghi quyét trinh tai ky hop.

Ngoai chu dong yeu cau cdc phong, ban cua Uy ban nhan dan gui trude
cac du thao, cac Ban can to chire tham tra cac ndi dung cé hiéu qua. Noi dung
tham tra tap trung lam rd sy can thiét, co s& phap ly, co so thuc tién, tinh kha thi
cua cac dy thao nghi quyet trinh ky hop. Béo céo tham tra thé hién rd y kién cia
Ban vé su phu hop ctia ndi dung du thao nghi quyét vai tinh hinh, diéu kién phét



trlen kinh té - x4 hoi cua dia phuong, tinh hop hién, hop phap. Pbi voi nhitng
van dé con chua thdng nhét, lanh dao Ban can bao céo cu thé véi Thuong truc
Ho1 dong nhan dan, tham muu nhiing ndi dung goi y thdo luan tai ky hop dé tao
su dé)ng thuan.

Thit nim, ghi nhan nhirng ¥ kién, kién nghi cia cic dai biéu, cir tri
sau mdi ky hop vé cac ndi dung lién quan dén ky hop, cac bao cdo tham tra,
giam sat cua cac Ban dé kip thoi rat kinh nghiém. Déng tho1i, chu dong gidm sat
viéc trlen khai thyc hién nghi quyet kip thoi kién nghi Uy ban nhan dan chi dao,
giai quyét cac khé khan, vudng méc trong qua trinh trién khai thuc hién.

Kinh thua quy vi dai biéu !
Thuwa toan thé Hoi nghi !

Trao d6i vé nang cao chét luong to chuc cac ky hop chuyén dé dé giai
quyet cac cong viéc thuong xuyén, phat sinh gitra hai ky hop thuong 18 chic
chan con nhiéu giai phap, kién nghi can duogc thao luan, tiép thu. Trong khuon
kho thoi gian cho phép, Thuong tryc HDND huyén Bu Dang dua ra mot s6 giai
phap cung hoi nghi trao do6i, thao luan, thong nhat lya chon nhimng giai phap cho
pht hop véi ting dia phuong nham nang cao chat lugng to chuc cac ky hop
chuyén dé dé gop phan nang cao hiéu luc, hiéu qua hoat dong ciia HDND va su
phat trién kinh té - xd hoi, dam bao qudc phong - an ninh ¢ dia phuong.

Cubi cung, thay mit Thuong truc HDND huyén Bu Pang xin kinh chuc
quy vi dai bi€u, toan thé Hoi nghi stc khoe, hanh phic va thanh dat.

Chuc Hoi nghi thanh cong tdt dep.

Xin tran trong cam on !



